
 

 

S 
Transition from Scouts to Explorer 
Scouts  

Frequently Asked Questions 
 

 
 
Re. Change in moving on age range between the Scout and Explorer Scout Sections. 
 
 
What has changed? 
 
The Operations Sub Committee (a sub-Committee of the Committee of the Council) has agreed 
that young people moving on from the Scout Section to the Explorer Scout Section have a 12 
month window in which to do so. This means that the window for a Scout to move on to the 
Explorer Scout Section is between 13.5 and 14.5 years old. Formerly, young people could remain 
in the Scout Section up until the age of 15. 
 
What is the core age range of the Scout Section? 
 
There is no change to the core age range of the Scout Section and this remains 10.5 to 14 years 
old. 
 
What is the core age range of the Explorer Scout Section? 
 
There is no change to the core age range of the Explorer Scout Section and this remains 14 to 18 
years old. 
 
 
What options will there be for a young person to be involved in the Scout Troop after they 
are 14.5? 
 
Nobody over the age of 14.5 will be able to take part in the Scout Programme. If somebody aged 
between 14 and 18 wants to be involved with the running of a Scout Troop they can do this as an 
Explorer Scout Young Leader. This means that they take an active part in the Young Leaders’ 
Scheme and are counted as an Explorer Scout. It is strongly recommended that a Young Leader 
does not help in their old Scout Troop until they have had a 6 month break.  
 
When will this rule change take effect? 
 
Policy, Organisation and Rules will be amended to take account of this change and re-issued 
during September 2009. This means that Leaders, Managers and Supporters in the Scout and 
Explorer Scout Sections have 7 months in which to plan for this slight change.  All concerned 
should plan to implement this rule by 1st September 2009. 
 
Why is the age flexibility changing? 
 

 The core age range for the Scout Section is from 10.5-14 and the Scout Section 
programme is designed to be delivered to this age group. 

 
 The core age range for the Explorer Scout Section is 14-18 and young people joining an 

Explorer Scout Unit at 15 miss out on a year of programme specifically designed for their 
age range. 



 

 

 
 The Chief Scout’s Platinum Award and the Duke of Edinburgh’s Bronze Award both have 

a starting age of 14, and a young person joining at 15 potentially loses a year of possible 
progress towards these awards. 

 
 A young person can choose to become a Young Leader at the age of 14. There is 

therefore the potential for a Troop to have both Scouts and Explorer Scout Young Leaders 
of the same age at the same time, with the potential difficulties that this can bring.  

 
 Since 2002, both the Scout Section and Explorer Scout Section have shown healthy 

growth and evidence suggests that this is at least partially attributable to the delivery of a 
programme focused on the needs of the core age range of each Section. This rule change 
is designed to help leaders concentrate on providing a programme for the core range of 
young people with whom they work. 

 
Can flexibility with regard to moving between Sections still be applied where a young 
person has special needs? 
 
Yes. Flexibility may be applied in individual cases as outlined in rule 3.11 b of Policy, Organisation 
and Rules. 
 
How is this information being distributed throughout The Scout Association? 
 
The information is being sent out to the movement in a number of phases: 
 

1. County Commissioners, Assistant County Commissioners and Members of the 
Headquarters 100 list will be notified of the information first via email. 

2. District Commissioners, Assistant District Commissioners and District Explorer Scout 
Commissioners will be notified of the change a few days later (again, this will be via email)  

3. Following these initial mailings, a letter will be sent to all Section Leaders and Assistant 
Section Leaders in the Explorer Scout and Scout Sections (carbon copied to all previous 
email recipients and GSLs) 

4. An article will be in the Explorer Scout and Scout Section Supplements accompanying the 
April/May edition of Scouting magazine. 

5. Reminders of the rule change will appear in relevant Headquarters communications during 
September. 

 
Who should I speak to if I have any further questions or concerns? 
 

Please contact a member of the UK Programme Advisory Team via The Scout Information Centre 
or by emailing programme@scout.org.uk  
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